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Program Goals:

Program Focus:

Manage and reduce truancy cases.

Build healthy interpersonal communication skills.

Teach students emotional resilience, and how to make informed decisions.

Provide participants with the tools needed to mindfully navigate potentially volatile interactions.
Provide behavioral intervention as needed for dysregulated children.

Goal: To help students get on the best path, back into class, focused on what is important, and developing
academic and personal skills to enable them to be successful in their current and future endeavors.



Managing Attendance And Truancy

NLM was provided a list of 60 students. Through our efforts we identified 10 students who were no longer enrolled at
Kennedy High School. 8 of the students were signed up for the on campus NLM REACTIONS Program.

Of the 42 remaining students
33 Students went from multiple tardies to 0
30 Students were able to solve their attendance record with the assistance from their parent or guardian.

NLM Mentors work closely with the attendance clerk and the community.

The attendance clerk invited 400+ parents to address tardiness and absences. On that day, several parents signed
their kids up for New Life Movement’s REACTIONS program.

NLM mentor reach out to roughly 30-45 families a week based on an updated list provided by the attendance clerk.

We are able to positively engage parents and guardians 85% of the time and get the issue resolved.



REACTIONS Program Success and Statistics

Our program consists of 15 - 20 students and all students no longer
engage in disruptive, violent behavior, and/or physical altercations.

A handful of students have a vision for the future and are making plans in
a positive manner.

NLM has prevented fights before the fights can even get started.

Bendrick has customized group sessions to meet their interests (ie.
financial literacy class) which was available to any students under NLM
mentorship.

One-on-one Mediations — Roughly 10-15.Focused heavily on conflict
resolution and communication skills.

NLM mentors worked closely with the safety team to improve the overall
environment amongst the student body.

Bendrick volunteered additional personal time to cover bus stops and
major transportation points as an area of coverage to help prevent off
campus conflicts.

Students confide in foster if they have an inkling that anything is about go
down. Early intervention at it’s finest.

REACTIONS Program Syllabus

Session 1: Community Building and Self-Awareness*
Session 2: Community Awareness and Accountability*
Session 3: Understanding Conflict

Session 4: Responding to Conflict*

Session 5: Personal Development*

Session 6: Self Reflection

Session 7: Developing Your Mindset*

Session 8: Active Listening

Session 9: Communication Skills*

Session 10: Conflict Resolution Tools*

Session 11: Learning About Self Control*

Session 12: New Life Goal Setting and Reflection

*Students have shown immense progress in the areas that have been bolded.






