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 New Life Movementʼs Reactions Program 

 Our program promotes positive interactions between at-risk youth ages 12-24 and their peers, 
 teachers, employers, and other authority figures, with a focus on identifying and addressing 
 conditions that motivate youth to display disruptive behavioral patterns harmful both to their 
 interpersonal, academic, and professional relationships, as well as to their own personal 
 development. These conditions o�en include mental illness, substance abuse disorders, anger 
 management challenges, and environmental safety issues that are made worse by the rampant 
 poverty and negative social influences pervasive in many of the neighborhoods in Richmond where 
 our youth participants live. 

1



 1 



 IMPACT VIA DATA 
 New Life Movement’s collaboration with John F  Kennedy High School has had a 
 transformative effect, significantly reducing behavior disruptions to record lows within the 
 district. Prior to NLM's intervention, John F  Kennedy High School faced one of the highest 
 rates of disruptive and violent behavior among its student body. 

 Through our dedicated 
 efforts and strategic 
 initiatives, we have 
 successfully created a 
 positive and conducive 
 learning environment at 
 John F  Kennedy High 
 School. 

 By implementing tailored 
 programs and fostering a 
 supportive atmosphere, 
 we have played a pivotal 
 role in curbing 
 behavioral issues and 
 promoting a culture of 
 respect and harmony 
 within the school 
 community. 

 The remarkable turnaround at John F  Kennedy High School showcases the profound impact of our 
 engagement, underscoring the essential role we play in promoting safe and conducive learning 
 environments for students. Our ongoing commitment to instilling positive values and empowering 
 students has contributed to the remarkable reduction in disruptive incidents, paving the way for 
 academic growth and personal development among the student population. 

 Students Served ~846 students 

 Mediations were focused heavily on communication 
 skills and conflict resolution. 

 Bendrickʼs relationship and rapport with students 
 prevented dozens of fights on campus. 

 All students in this case went from fighting to not 
 fighting. 
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 CONTRIBUTIONS TO NEW LIFE MOVEMENTʼS SUCCESS 

 New Life Movement mentors worked closely with the safety team to improve the overall environment 
 amongst the student body.  Mentors attended Safety and Climate meetings and contributed solutions 
 and strategies to improve campus safety. 

 Working with the administrative team and safety team helped identify gaps in coverage that the New 
 Life Movement could fill.  NLM was able to expand coverage to include bus stops and other major 
 locations where large bodies of students would congregate. 

 Mentors also introduced themselves to staff and administration and informed them of their presence 
 on campus and worked collaboratively to address concerns and situations as they arose. 

 Most notably, students confide in Bendrick due to the relationships he has cultivated with the youth in 
 the community.  If students had an inkling that there was tension or a physical altercation could take 
 place, theyʼd inform Bendrick. Early intervention at its finest; preventative. 
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 MANAGING ATTENDANCE AND TRUANCY 

 Attendance issues and truancy cases are a significant concern for public schools due to their adverse 
 impact on student's academic progress and overall well-being. Consistent attendance is crucial for 
 students to actively engage in the learning process, participate in classroom activities, and develop 
 strong relationships with teachers and peers. When students regularly miss school or arrive late, they 
 not only miss out on valuable instructional time but also struggle to keep up with the curriculum, 
 leading to gaps in their knowledge and skills. Additionally, chronic absenteeism and truancy can 
 disrupt the classroom environment, impede the continuity of learning, and hinder the overall 
 educational experience for all students. Addressing attendance issues and promoting regular school 
 attendance is essential to ensure that every student has equal opportunities for success and to foster a 
 positive and supportive learning environment within public schools. 

 The attendance 
 clerk invited 400+ 
 parents to address 
 tardiness and 
 absences.  On that 
 day, several 
 parents signed 
 their kids up for 
 New Life 
 Movementʼs 
 REACTIONS 
 program. 

 New Life Mentor Paul Washington receives weekly reports from the attendance clerk and calls roughly 
 30-45 families a week to discuss their truancy standing, preventative measures, and causes for the 
 tardies.  Paul is able to positively engage parents and guardians 85% of the time and get the issue 
 resolved.  Paul also familiarizes himself with the schedules of repeat offenders and is able to walk 
 through the halls and encouragingly remind students where they need to be.  With the reputation, 
 trust, and rapport built between the community and New Life Movement, students positively respond 
 over 77% of the time. 
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 STUDENT TESTIMONIALS 

 “New Life has helped me a lot.  Iʼve always been one of those kids 
 who was short-tempered, couldn't stand people.  New  life got 
 me out of the streets.  I couldʼve been in jail or  dead.  They sit 
 down and talk to me, got my mind right.  ” 

 “  Taught me how to communicate with people.  I had  a short 
 temper, if someone said something to me Iʼd be ready to fight. 
 New life is meant to help kids  , especially if they  are going 
 through something.” - Desmond 

 “New life movement has helped me in many beneficial ways, mental 
 ways.  They are all people who have been through stuff  like we 
 have been through.  Yʼall taught me not every action  donʼt need a 
 reaction.  Some if itʼs petty, it donʼt be big and itʼs not worth losing 
 your life for.  You want to continue to grow, and you  canʼt grow if 
 you let all the bullcrap be on your mind.  Without  focusing on the 
 real stuff. “ 

 “  NLM has affected KHS by helping kids stay out of  trouble 
 mostly, and keeping kids feeling like they can talk to staff 
 members  and they can enjoy and being safe on this  campus b/c 
 there be a lot going on but we still have some of these staff members 
 that not really working with us  but we have you guys.  ” 

 S. Jones 
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 ADMINISTRATION AND STAFF TESTIMONIALS 

 “I love when Newlife Paul Washington, shows up to class and instills in the 
 students to be accountable for their actions while on the school campus.” 

 - Mr. Kingsbury 

 “It is always a pleasure to see Paul engaged with the students and the staff 
 during the transition period during classes.  Maintaining the hallways so 
 every student gets to class on -time and isnʼt roaming the halls.” 

 - James Henderson 

 “We want to give NewlifeMovement a great big thank you, for supporting us 
 when we are short-staffed, by being the extra eyes and ears while attending 
 to the school during the school day.” 

 - The Safety Team 
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